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MISSION 

 

We, St. Monica Parish School, are a Catholic community of learners.   
We are disciples of Christ whose lives are rooted in faith and service.   
We are committed to challenging the intellect and inspiring individual potential 
in an environment of growth, passion and possibility.   
We learn, live and love through Jesus. 

 
INTRODUCTION & HISTORY 
 

St. Monica’s Church was founded in 1923 when 35 families living in the rural village of 
Whitefish Bay were granted their petition from Archbishop Sebastian Messmer to form a new 
parish.  St. Monica School opened in September 1928 offering Kindergarten through 8th 
grade.  Originally, the church worship space was in the basement below the classrooms.  In 
1938, a south addition was added to the school, consisting of a basement and two upper 
floors.  This included a new church worship space in the basement, now known as Donovan 
Hall.  In 1948, a cafeteria for the school was opened.  Also in 1948, a petition was granted for 
the formation of a new Catholic parish on the south side of Whitefish Bay, Holy Family Parish. 
In 1952, St. Monica Parish gifted eight acres of land on the west boundary to the Dominican 
Sisters, who then built Dominican High School. In 1954, the parish was prospering, and it was 
determined it was the right time to build the long-anticipated dream of an upper church. 
The current worship was completed, and the first mass was celebrated at Midnight on 
Christmas 1955. 
 
Our school currently serves 350 students with two classes per grade level in prekindergarten 
through 8th grade.  In 2019, the school will expand to include full-day 4K and a 3K program. 
The majority of our families are registered parishioners of St. Monica Church.  The school 
motto, “Learn, Live, Love Through Jesus” expresses our commitment to foster spiritual, 
interpersonal and academic growth in our children.  The collaboration among parents, 
teachers, students, parishioners, the pastor and the principal demonstrates our calling to 
educate our children in a strong faith-based community. 
 
The hope for every child who graduates from St. Monica is for him or her to be a productive 
child of God, fully prepared to lead and serve in the community.  St. Monica is committed to 
nurturing our students in a positive and disciplined environment. 
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STRATEGIC VISION: GUIDING PRINCIPLES 
 

● Catholic Education is high quality education. 
 

● Catholic Education meets the needs of our community. 
 

● Catholic Education requires engaged support. 
 

● Catholic Education demands professional leadership. 
 
 
STRATEGIC OBJECTIVES 
 

● Student and family satisfaction 
 

● High quality academic performance 
 

● High School and college preparatory 
 

● Implement parish connections and faith-based initiatives 
 

● Enrollment stability and growth 
 

● Financial stability 
 

● Improve performance metrics 
 

● Continual investment 
 

● Embrace change 
 

● Implement improved processes and operational efficiency 
 
 

3 



CRITICAL SUCCESS FACTORS 
 

Academic Excellence 
Teachers and staff are committed to educating students in a challenging 
environment that meets the individual needs of our students.  Technology is  
instrumental in enhancing student learning, with current technology such as Smart Boards, 
I-Pads, and Chromebooks in classrooms.  St. Monica will grant opportunities for engaging 
student-centered instruction and encourage critical thinking and preparation for a 
continuing education in the 21st century.  School leadership and faculty will implement 
differentiated instructional practices that promote academic growth for all learners.  
 

Catholic Identity and Service 
The St. Monica community is committed to ensuring that the Catholic identity of the school 
reflects our mission, beliefs, and our call to be disciples of Jesus Christ.  St. Monica School 
provides daily opportunities for prayer, weekly participation in the Eucharist, and a 
commitment to serve those in our community.  St. Monica lovingly recognizes each person 
as unique and loved by God.  We will exemplify a strong measure of Catholic identity and 
fully promote a safe, faith-filled learning environment that reflects Gospel values and virtues. 
Our students will continue to participate in faith-based programming such as our Virtue of 
the Month activities, our school-wide weekly Advent wreath lighting and prayer, Lenten 
reflections, Adoration, Class rosary prayers, and weekly school-wide, student-led Mass.  
 

Culture and School Climate 
One of St. Monica’s greatest attributes is our strong sense of community.  In a 2018 parent 
survey, the vast majority of parents identified “community”  and “community spirit” as the 
most valued characteristic of our school.  Contributing to this community atmosphere is the 
high percentage of parent volunteerism (90%).  We seek to more actively engage the parish 
and alumni to enhance our visibility, expand educational opportunities, and expand our 
support for the school’s objectives. 
 

Stable Enrollment and Retention 
The mission of St. Monica School will be maintained as we continually focus on excellence 
and improvement.  We will proudly and openly share our accomplishments with our families, 
the parish, and the overall community.  Doing so will help attract and maintain the very best 
faculty and families, maintain stable enrollment levels, grow our financial aid and scholarship 
funds, and invest in the best learning resources available for our children. 
 

Continual Recruitment and Marketing  
St. Monica School will effectively tell the story of what makes us unique which will maintain 
enrollment levels, retain qualified staff, and recruit new staff.  A clear message will be 
created and communicated to promote the identity, mission, and successes of St. Monica 
School. 
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CRITICAL SUCCESS FACTORS, cnt. 
 
Facilities and Campus 
The infrastructure of the school building is in good condition, given our legacy  
of 95 years.  We are committed to a long-term investment program to maintain and 
enhance our campus to ensure our classrooms are comfortable and conducive to learning. 
We will continue to invest in technology, as demonstrated by the Science Lab and 
Innovation Center.  Additionally, we are committed to school safety and security, with 
investments made in bullet resistant exterior doors in 2018.  In the last few years we have also 
installed high speed wireless internet, invested in the gymnasium, and equipped all 1st - 8th 
grade classrooms with Smart Boards.  We solidified funding from parents for a new 
playground to be installed in August 2019.  In the near future, we hope to relocate our main 
office to the column door entrance and renovate the student bathrooms.  We’ve creatively 
sought to best utilize our space by making a plan to relocate classrooms beginning in the 
2019-2020 school year to accommodate our new full-day 4K class and our new 3K class.  We 
seek to strengthen our connection to parish and alumni to create dialogue regarding our 
buildings needs. 
 
Financial Stability and Affordability 
It is the goal of the parish council, finance council, school committee, and the home and 
school association to continue to fund the school’s operations through a combination of 
tuition, philanthropic support, and parish support.  St. Monica School will maintain its fiscal 
strength through prudent financial planning and stewardship to ensure the sustainability and 
affordability of a superior Catholic education for our students.  We will develop a financial 
model that will maintain controllable annual operating expenses, enabling us to invest in the 
future.  The Pastoral Council established a School Endowment Fund for the benefit of the 
school, to ensure financial stability and maintain a “rainy day fund”.  The home and school 
association provides significant annual support to St. Monica School. 
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SWOT Analysis 
 
Strengths, Weaknesses, Opportunities, Threats 
 
Strengths 

● Catholic History and Legacy 
● Staff 
● Community Focus and Feel 
● Data-Proven Academic Successes 
● Location: Heart of Whitefish Bay 
● Involved Families 

 
Weaknesses/Challenges 

● Staff Compensation 
● Church Participation Trends 
● Staffing (Lack of Development Director, Curriculum Coordinator) 

 
Opportunities 

● Community Partnerships 
● Parish Connections 
● Alumni Relationships 

 
Threats 

● Area Public School Success and Press 
● Parish Membership Decline 
● Parish Giving Decline 
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STRATEGIC INITIATIVES  
ACTION STEPS 
 

Initiative #1 - Expansion to include 3K  
Goals: 

● Attract young families to the parish and school 
● Provide a strong Catholic foundation in a play-based, loving environment  

Location: 
● Current 4K Classroom 

Investment: 
● Supplies & Furniture: approximately $2k 
● Teacher Salary: $20k 

Timeframe 
● August 2019 

Track and Report 
● September 2019 Enrollment: 23 students 
● Track revenue 2019-2020 school year 

 
Initiative #2 - Expansion to include full-day 4K 
Goals: 

● Respond to needs of families  
● Remain competitive with area schools 
● Help children develop a love of learning and of our faith 

Location: 
● Current Library, Current 5K classroom 

Investment: 
● Supplies: approximately 1k 
● Furniture: approximately 2k 
● Teacher Salary: 27k 

Timeframe 
● August 2019 

Track and Report 
● September 2019 Enrollment: 35 students 

 
Initiative #3 - Maintain the integrity of our school product  
Goals: 

● Continue to provide an exceptional education in a competitive market as we are 
asked to make fiscal cuts 

● Work with the parish (committees, pastors, community) to consider the importance of 
retaining our school’s vibrant, young Catholic population 

○ Renew our commitment to enrollment and retention 
● Maintain and invest in our facilities  
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● Provide fair and adequate compensation and a reasonable workload for all faculty 
and staff to retain the best quality personnel (teachers, administration, buildings & 
grounds) (general goal: 80% of public school salary) 

● Improve the safety of the building for all students and staff 
● Utilize the 2019-2020 Accreditation process to evaluate our successes and areas of 

improvement 
 
Initiative #4: Implement an In-House Extended Day Childcare Program 
Goals: 

● Meet the needs of our school families by offering wrap-around care right here at St. 
Monica School 

● Create another revenue stream 
● Offer before and after school care, as well as summer programming 

Location: 
● Current 3K Classroom (where Milestones is located) 

Investment: 
● Full-Time Director of Childcare Salary 
● Part-Time Employee Salaries (3-4) 
● Summer Programming Materials 
● Classroom supplies and furniture 
● Promotional budget, advertising funds 

 
Initiative #5: Safety of our Facilities: Move Main Office Entrance to Column Doors 
Goals: 

● Improve the safety of our building for our students and faculty by providing one main 
entrance 

● Improve the aesthetics of our building and pride in our environment for potential and 
current families 

● Incorporate ideas for future renovation to ensure consistency and fluidity in future 
projects 

Location: 
● Original Entrance (column doors) moved from current entrance (gym doors) 

Investment: 
● Will seek individual family donations 
● Will evaluate 5 year needs and seek funding from parish finance council 

Timeframe 
● Ongoing dialogue and planning  

 
Initiative #6: Academic Excellence 
Goals: 

● Track student data to ensure the effectiveness of instruction 
○ Evaluate trends, opportunities, successes 
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● Monitor our curricular resources, create a strategic five-year plan for needed materials 
● Utilize assessments to analyze growth 

○ STAR assessments (new 2018-2019 school year; K-8) 
○ PAL’s reading assessment (K-3) 
○ Iowa Assessment (Grades 3, 5, 7) 

● Utilize the Accreditation process to evaluate our successes and areas of improvement 
 
Initiative #7 -Development 
Goals: 

● Streamline our recruitment process 
○ Track enrollment trends data 

● Prioritize funding in budget 
○ September 2018: $1k approved for signage and print marketing 
○ Request September 2019: $1K  

● Utilize the Accreditation process to evaluate our successes and areas of improvement 
Investment: 

● Print materials: postcards, letters 
● Signage: outdoor, indoor 
● Salary (research/outreach) 

 
 

 
 

 
We, St. Monica Parish School, are a Catholic community of learners.   
We are disciples of Christ whose lives are rooted in faith and service.   

We are committed to challenging the intellect and inspiring individual potential 
in an environment of growth, passion and possibility.   

We learn, live and love through Jesus. 
 

 
Created by: 
Fr. Paul Hartmann, Pastor 
John Gebhardt, Parish Trustee 
Mike Landgraf, Principal 
Lynn McIntyre, Dean of Students ACADEMIC EXCELLENCE   CATHOLIC TRADITION 
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Initiative #1 - Expansion to include 3K  

Action Needed  Steps  Personnel 

Goals: 
● Attract young families to the 

parish and school 
● Provide a strong Catholic 

foundation  

Completed 
 
Enrollment: 
At Capacity 
   (23 students total) 

Miss Emily Mattice, 
Teacher 
Mrs. Carrie Eck, 
Aide 

Initiative #2 - Expansion to include full-day 4K 

Action Needed  Steps  Personnel 

Goals: 
● Respond to needs of families  
● Remain competitive with 

area schools 

 

Completed 
4K ½ Day 21 
4K Full Day 14 

Mrs. Lisa McBrair,  
Teacher 
Mrs. Kasey 
Haggerty, Aide 

 

Initiative #3 - Maintain the integrity of our school product  

Action Needed  Steps  Personnel 

Provide fair and adequate 
compensation and a reasonable 
workload for all faculty and staff to 
retain the best quality personnel 
(teachers, administration, buildings 
& grounds) (general goal: 80% of 
public school salary) 
 
 
**See Appendix A 

September 2019 
1. Coordinate with the Auction Chairs to 
determine allotment of proceeds (as they 
are eliminating a true fund-a-need) 
 
Winter 2019 
3. Determine reasonable workload for 
B&G staff moving forward. 
4. Work with Fr Paul to determine an 
appropriate percentage increase in staff 
salaries for the 2020-2021 school year 

Mike Landgraf  
Lynn McIntyre 
Fr. Paul 
School 
Committee 

 
Boost Enrollment:  
Increase Available Financial 
Assistance  
 
**See Appendix B 

September 2019 
1. Coordinate with Auction Chairs to 
determine allotment of proceeds (as they 
are eliminating fund-a-need) 
Winter 2019 
2. Work with Fr. Paul to determine an 
appropriate increase in our financial 
assistance provided each year. 

Lynn McIntyre 
Auction Chairs 

Boost Enrollment and Organize 
Fundraising Efforts:  
 
Hire a Development Professional 

Fall/Winter 2018 
Analyze Budget to consider new hire: 
-Recruitment, Fundraising, Annual Fund, 
Parish Fair, etc. 

Fr. Paul 
Mike Landgraf 
School 
Committee 
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Initiative #4: Implement an In-House Extended Day Childcare Program 

Action Needed  Timeline  Personnel 

Goals: 
● Meet the needs of our 

school families by offering 
wrap-around care right 
here at St. Monica School 

● Create another revenue 
stream 

● Offer before and after 
school care, as well as 
summer programming 

Fall 2019 
1. Research area schools’ 
programming  
2. Research summer camp 
possibilities 
 
Winter 2019 
1. Begin the process of Director and 
teacher(s) recruitment 
2. Create Promotional Plan and 
Advertising Objectives 
3. Aim to have a plan in place by 
JANUARY 2020 as it will influence 
registration for the 2020-2021 school 
year. 
 
Spring 2019 
1. Work with hired Director to develop 
programming 
2. Purchase needed materials 
 

Mike Landgraf  
Lynn McIntyre 
Fr. Paul 
School 
Committee 

 

Initiative #5: Safety of our Facilities: Move Main Office Entrance to Column Doors 

Action Needed  Timeline  Personnel 

Goals: 
● Improve the safety of our 

building for our students 
and faculty by providing 
one main entrance 

● Improve the aesthetics of 
our building and pride in 
our environment for 
potential and current 
families 

● Incorporate ideas for 
future renovation to 
ensure consistency and 
fluidity in future projects. 

2019-2020 School Year Planning 
 
1. Research possibilities to enhance 
school security at main office door 
(while we wait); Continue to conduct 
intruder drills during the school day. 
 
2. Consult with Father Paul 
concerning potential future Capital 
Campaign 
 
3. Brainstorm Appeal or Campaign 
possibilities 
 
**See Appendix C 
 

Mike Landgraf  
Lynn McIntyre 
Fr. Paul 
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Initiative #6: Academic Excellence 

Action Needed  Timeline  Personnel 

Goals: 
● Track student data to 

ensure the effectiveness 
of instruction 

○ Evaluate trends, 
opportunities, 
successes 

● Monitor our curricular 
resources, create a 
strategic five-year plan for 
needed curricular 
materials 

● Utilize assessments to 
analyze growth 

○ STAR assessments 
(new 2018-2019 
school year; K-8) 

○ PAL’s reading 
assessment (K-3) 

○ Iowa Assessment 
(Grades 3, 5, 7) 

● Utilize the Accreditation 
process to evaluate our 
successes and areas of 
improvement 

September 2019 
1. Create list of curricular needs by 
priority  
 
(Completed) 
 
**See Appendix D 
 
 
2019-2020 
1. Utilize Star Data after each testing 
window to evaluate instructional 
effectiveness 
 
2. Evaluate our options as they relate 
to Iowa Testing (research Forward 
Exam) 
 
3. Work with the student support team 
to evaluate trends seen in PAL’s, Star, 
and Iowas. 
 
4. Monitor teacher-provided list of 
needed items for their instruction and 
their classrooms. 
 
 

Mike Landgraf  
Lynn McIntyre 
Fr. Paul 
School 
Committee 
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Appendix A 
 
Provide fair and adequate compensation and a reasonable workload for all faculty and 
staff to retain the best quality personnel (teachers, administration, buildings & grounds) 
(general goal: 80% of public school salary) 

 
Notes: 
 
1. St. Monica School currently pays our new teachers the least amount of all Northshore 
Catholic Schools. 
 
2. We have gathered a staff of committed, professional educators. 
 

Staff Credential Highlights 
*Music Teacher - Master of Education in Music Education, Boston University 
*2nd Grade Teacher - Master of Administration in Education, Notre Dame 
*3rd Grade Teacher - Six years experience teaching at Cumberland Elementary School 
*7th Grade Teacher - Master of Teaching, Bachelor of Speech in Theatre from Northwestern  
*Junior High Science Teacher - Master’s Degree, MIT & Loyola 
*Dean of Students - Master of Education (1-8), Bachelors of Comm in Public Relations 
*3K Teacher - Early Childhood Certification, Mount Mary 
*Student Support Specialists -- 
*(1) Bachelor of Science in Learning Disabilities (PK - Grade 12) 
*(2)Master of Arts in Educational Policy and Leadership, Concentration in Literacy 
*Student Support & Curriculum Support Specialist -- 
Master of Arts in Language and Literacy; Master of Education in Educational Policy and 
Leadership 
*Principal - Masters of Education and Educational Policy; 20+ years in Education sector 
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Appendix B 
 
Boost Enrollment:  
Increase Available Financial Assistance  

 

Scholarship Type Scholarship Balance Amount Allocated  Awarded Over/Under Remaining  

Tuition Assistance(Priority): $30,000 $30,000 $30,000 $0 $0  

Meehan $4,066 $4,066 $0  

Klovers $1,800 $1,800 $0  

Stanford Tuition Assistance $103,452 $8,670 $8,800 $94,652  

Corcoran $38,250 $800 $800 $0 $37,450  

O'Malley $9,621 $4,500 $4,500 $0 $5,121  

SMS 8th Grade: $9,523 $0 $3,800 $5,723  

 

Total Aid: $53,766  

 
 
Appendix C 
 
Brainstorm Appeal or Campaign Possibilities 

 
Notes: 
In order to raise the funds needed for a school office move and renovation, school 
administration is brainstorming the possibility of creating a new Appeal/Event.  
Possibilities Include: 
1.  A Run/Walk (potential dates: Fall, Christmas time, Spring, Parish Fair Weekend) 

a. Turkey Trot 
b. Color Run 
c. Scavenger hunt 
d. Santa Claus Run 
e. Jingle Bell Run 

2. Restaurant Proceeds Night 
3. Buy-a-Brick 
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We are hoping to choose one in the next month and hit the ground running to plan. 

 
 
 
 
 
The funds raised at the auction will be allocated based on the following priorities. 
 
The following two items have been chosen to be prioritized by school administration: 
 

● Teacher Salary Increase 
● Financial Aid Assistance 

  
(see Appendix A & B) 
 
In addition, the following needs will be considered with remaining funds this school year: 
 

● Tables & chairs: Junior High classrooms  $4,000 per classroom 
● Fountas & Pinnell Early Literacy Programming $10,900 
● Dreambox Subscription: Math concepts, facts $5,000 
● Carpeting: Kindergarten & first grade classrooms TBD estimate 
● Desks and Chairs: First & second grade classrooms $4,000 per classroom 
● White Board: Student Support classroom $500 
● Sound-Proofing Panels: 4K classroom TBD estimate 
● 6th, 7th & 8th Grade Textbooks estimate $5-10,000 
● Classroom paint: Second grade $500 
● Music Room Furniture $4,000 

 
 
For more significant needs, we are considering an 2019-2020 appeal or campaign as an 
additional revenue stream (see Appendix C), and/or soliciting donations from individual 
school families: 
 

● Column Door Entrance / Office Relocation (1st priority) 
 

● All Classroom lighting (five-year priority) 
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